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Commumcatlon evolves from a comfort level that comes From

familiarity. Familiarity is achieved over time and DeMatteis is the kind of
,,orgamzatlon that places a value on training and long-term employment.
"Many of our field people—the superintendents—have been with the
company 10 (o 15 years,” explains Caiazzo. “We assign every project to
one of our veteran superintendents and we (rain young superintendents

The DeMatteis Organizatioﬁs

John Caiazzo | Vice President, Real Estate Development
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by first making them field clerks then assistant superintendents. They
work their way up the ranks.”

An all-hands-in attitude keeps the organizational communication
flowing as well. DeMatteis is not the type of organization that has
disparate departments that never speak. “We all know what’s going on
in each project so there is cohesiveness in the way we operate,” says
Caiazzo. “It's a philosophy the principals have that has been working
well since the company’s inception.”

DeMatteis’ goal is to try to maintain its base of operations while
acquiring new clients and new projects through the competitive bidding
process. “Because of the economic slowdown the challenge is to be
successful in bidding because there are contractors bidding against us
that normally wouldn’t be doing so,” says Caiazzo. “Where we would
have had three or four competitive bids against us there are now 15 so
we have to be more innovative in our estimating to be competitive with
other companies.”

While the economic slowdown is affecting almost everyone in
the construction industry, there are unexpected benefits. “Prior to the
slowdown, the biggest challenge we had was the ability to have the
proper personnel on hand to man the projects,” says Caiazzo. Today,
there are enough qualified people to stay on top of the current project
roster.

The biggest ongoing challenge—one that never changes—is the
challenge present in building in Manhattan. “There is a logistical
know-how you have to have here,” says Caiazzo. “Because most of our
personnel have been working for us for years and are very familiar with
the regulatory requirements, it makes the challenges of an intricate
project much easier to combat. There are many regulatory agencies
involved, especially when you build multiple schools as our company
does. We meet the challenge by cataloging major requirements and
making sure it's all on our checklist when we start a project in order
to avoid delays.”

Despite the slowing market, DeMatteis is still pursuing development
opportunities.

THE AZURE

Currently under construction, The Azure is a combined occupancy
project on the Upper East Side of Manhattan. Located at 333 East
91st Street on the corner of First Avenue, Azure offers luxury family-
sized homes at great values. It will be a co-op with condominium-type
bylaws.

The unusual project was developed as a public-private partnership
with the New York City Education Construction Fund. In exchange
for building a new school at the base of the tower—at no cost to the
Education Construction Fund—DeMatteis received bonus air rights
allowing for a taller building.

“There was an old, abandoned school on site and the RFP required
that the developer clear the existing site and construct a combined
occupancy structure that included a 530-seat new middle school and a
126-unit residential tower,” says Caiazzo.

The savings were attractive to both the Education Construction
Fund and the developer—and the savings will be passed on to residents
as the luxury high-rise will be offered at a price point approximately 20
percent lower than is usually available in the Upper East Side.

The base of the building will provide a new home for M.S. 114,
one of the highest-rated middle schools in the city. It will be a fully
operational public school with a beautiful new library and windows
running across the facade as well as a cafeteria, a gymnasium and a
small outdoor recreation area.

“It's a complicated project because the statute requires the
buildings to have some overlap to achieve the air rights,” says Caiazzo.
The foundation is the common element—and the buildings overlap
on the second and third floors but the mechanical systems for the
residential tower are totally separate from the school.”

The Azure offers 34 floors of studio, one-, two-, three- and four-
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The Azure kitchen

The Azure living room
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bedroom homes as well as two penthouse suites. Combination homes
allow families to fully customize their living space. Some customization
already underway includes reconfiguring a large walk-in closet to
become a home office and converting a bedroom to a library. “There's
a lot of flexibility in the building,” says Caiazzo.

There are just four homes per floor above the 7th floor so each
unit can enjoy a prime corner location. Spacious layouts feature eat-in
kitchens and plenty of closet space.

The Azure is chock-full of amenities including a children’s
playroom, a teen lounge, a residents’ lounge, a fitness center, concierge
services, and a private dining area with an adjoining catering kitchen.
Optional storage units are available for purchase.

A landscaped roof terrace towers over the city, providing
unobstructed views of the Manhattan skyline and the East River.

The building itself features floor to ceiling glass window wall
construction. “The views are magnificent,” says Caiazzo. Exceptional
finishes will be utilized throughout the project. Marble and wood
paneling will grace the lobby as well as a commissioned glass art wall
and a 16-foot long fireplace. [n the units, Viking appliances and Bosch
dishwashers will be supplied to homeowners. Bathrooms will feature
imported marble and ceramic tile.

Neighboring amenities include the Museum Mile, the 92nd Street
Y, Carl Schurz Park, Asphalt Green and the Waterfront Esplanade.

Despite the market slowdown, DeMatteis is filling a much-needed
niche in the Upper East Side market. The company is continuing
to pursue unusual projects that fill the needs of the community by
practicing due diligence and careful market analysis. ooc

KP ORGANIZATION INC.

Congratulations to the DeMatteis Organizations, one of the most distinguished and well respected
contractors in our area. We wish them continued success in all their future endeavors. KP Organization Inc.
is proud to be working for such a successful contractor and we will continue to provide only the highest
quality of painting and wallcovering work in the Tri-State area.

MECHANICAL CONSULTANTS

CONGRATULATIONS
THE DEMATTEIS ORGANIZATIONS
FOR

THE AZURE, NYC
«AMONG THE BIGGEST AND THE BEST
2009 TOP PROJECTS OF THE YEAR”
'WE ARE HONORED TO BE
ON YOUR “DREAM TEAM”

29 BROADWAY SUITE 2205, NYC 10006
RICHARD H. TODER, EXECUTIVE DIRECTOR
P (212)695-4666 / F (212)695-7424
E-MAIL: TSASSOCTS@AOL.COM
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KP Organization, Inc. provides the
following professional services:

Painting and Wallcovering
Specialty/Faux finishes
Electrostatic application
Kaydex/Covercoat
Scuffmaster
Polomix/Zolotone
Venetian Plaster
Intumescent Coating
Anti-Graffiti Coating
Water Repellants

S.C.A. approved

OSHA 10 certified

We are one of the Tri-state areas
largest and most reliable painting
firms. We provide competitive

pricing and great service.

1850 Pond'Rd:, Ronkonkoma, NY* 11779
Pi631:2857112'| F: 631:285-7116

keith@Kporganization.com
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Prince Carpentry is
proud to be building
New York's skyline
with DeMatteis at
The Azure.

1615 NORTHERN BLVD SUITE 204
MANHASSET, NY 11030
P 516.365.3232 | F: 516.365.34




